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Better City, Better Life



Implementation Guidelines for Plans on Volunteers’ Permanent 

Memorial Facility of Expo 2010 Shanghai China
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World Expo 2010 Shanghai China (hereinafter “the Shanghai Expo”) will be held in Shanghai from May 1 to October 31, 2010. In order to extol and carry forward volunteers’ spirit of dedicating themselves willingly to and taking pleasure in helping others, the Bureau of Shanghai World Expo Coordination will set up “volunteers’ permanent memorial facility of Expo 2010 Shanghai China” to be kept permanently after the Expo as a materialization of Expo volunteers’ spirit. Based on the Master Plan for the Planning Area of World Expo 2010 Shanghai China, the Regulatory Plan for the Planning Area of World Expo 2010 Shanghai China, and guided by the Plan for Urban Sculptures at the Site of World Expo 2010 Shanghai China, this implementation guidelines establish specific design conditions, principles and rules for the volunteers’ permanent memorial facility. They mainly involve the scope of site selection, theme positioning, location, visualization, design specifications and composition, budget, time nodes, etc.

(Note: Used exclusively for the collection of plans on volunteers’ permanent memorial facility of the Shanghai Expo)
[image: image10.emf]I. The Scope of Site Selection
The volunteers’ permanent memorial facility of the Shanghai Expo will be located at Volunteers Square.

The Volunteers Square is situated on the west side of the Northern Square of the theme pavilions. Bounded by a lawn, (which is under the elevated pedestrians’ walk in an east-west direction) to its north, the theme pavilions to its south, Yuan’er Road to its west and the north entrance of the theme pavilions to its east, the Square covers an area of 3,500m2 and can accommodate around 2,500 people. It is an important venue for various events of volunteers. Based on its role as an important gathering place and requirements of surrounding buildings, the facility will be set in the eastern or western part of the Square. 
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Site I: Western Part of the Volunteers Square [image: image17.jpg]


   
Site II: Eastern Part of the Volunteers Square
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Visitor Flow at Volunteers Square
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[image: image14.emf]II. Theme Positioning

The volunteers’ permanent memorial facility will act as a materialization of Expo volunteers’ spirit and as an important conveyor of their good will. Under the theme of “Better City, Better Life” and focusing on the key concept and volunteers’ spirit of the Shanghai Expo, the facility will fully display the vivid features of the Shanghai Expo and its characteristics as a combination of Chinese and international cultures through artistic creation.

Based on the above-mentioned theme positioning, the functions of the volunteers’ permanent memorial facility are as follows: reflect the Shanghai Expo’s focus on human civilizations and social harmony; act as a witness to the Shanghai Expo and part of its cultural legacy; be a spiritual incentive for and permanent memorial to Expo volunteers; disseminate widely the selflessness and dedication of volunteers. Also, it will be a main place to hold volunteer events during the Expo and urban ethics promotion activities after the Expo.

III. Location and Visualization
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Based on the analysis of the visitor flow and the viewing angles in the vicinity of the Volunteers Square, the volunteers’ permanent memorial facility shall be set under the premise of not disturbing the flow of visitors or transportation. It will also act as a landmark, directing visitors and shall take into consideration viewing angles of visitors entering the theme pavilions, walking around the Square and on the elevated pedestrians’ walk. Given there are many locations suitable for observation around the Volunteers Square, the arrangement of the facility shall offer a changing yet equally pleasant view, when seen from different angles at or around the Volunteers Square.
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IV. Design Specifications

Based on the analysis of the surrounding environment, buildings, viewing distance, proportion, and scale, as well as the Square area and theme positioning, it is recommended that the volunteers’ permanent memorial facility be created in the form of a public artwork or a single sculpture.

The facility in the form of a public artwork shall cover an area of no more than 200m2 (about 5.7% of the Square area). It should not exceed 10m in height and one ton per square meter in weight. The facility in the form of a single sculpture shall cover an area of no more than 20m2 (about 0.6% of the Square area). It should not exceed 10m (including the base) in height and one ton per square meter in weight. With consideration to the fact that the facility may be preserved in a different place after the Expo, it is suggested the facility in the above-mentioned two forms be movable to facilitate removal after the Shanghai Expo.

The volunteers’ permanent memorial facility is situated at Volunteers Square. Given the fact that it will be viewed closely by visitors, a close attention shall be paid to the creation and manufacturing of the facility. It is also suggested that practical and interactive functions be added to the facility. Meanwhile, proper materials should be used to ensure its security, and fragile and flammable materials be avoided. It should be compatible with the surrounding environment in terms of color selecting under the general plan. 

V. Design Composition

The volunteers’ permanent memorial facility will highlight or embody through the design composition:

1. The theme of the Shanghai Expo: Better City, Better Life;

2. Key concepts of the Shanghai Expo: Understanding, Communication, Gathering and Cooperation;

3. The emblem of the Shanghai Expo, duration of the Shanghai Expo: May 1 - October 31, 2010;

4. The spirit of volunteers of the Shanghai Expo: “Human-oriented, Dedication to the Expo, Promotion of Ethic Progress”, reflecting “Dedication, Friendship, Cooperation and Progress”

5. Logo and Slogan for volunteers of the Shanghai Expo
Logo for volunteers of the Shanghai Expo:

Main Slogan:

 

Sub-slogans:

VI. Budget

The budget for the project is 3.5 million Yuan RMB, including expenses for project design, manufacturing and installation.

The expenses for project design refer to design fees (including intellectual property rights) and taxation;

The expenses for manufacturing and installation include manufacturing, transportation, installation (including the base of the facility) and taxation.

VII. Time Nodes

► Start the collection of plan proposals on April 30, 2009; finish the collection by June 30, 2009;

► Finish the plan proposal selection, improvement, development, and determination of the plan to be implemented by the end of August 2009;

► Finish contract signing at the beginning of September 2009;

► Complete architectural drawings and other basic works by the end of September 2009;

► Finish the manufacturing of the main parts of the facility with quality inspection conducted between October 2009 and early January 2010;

► Complete the basic structure of the facility between October and November 2009;

► Finish the installation of facility between January 2010 and mid February 2010;

► Complete the acceptance and assessment in March 2010;

► Unveil the facility on the same day as the inception of oath-taking ceremony of volunteers in April 2010.

Schedule for the Implementation of Volunteers’ Permanent Memorial Facility Project of the Shanghai Expo
	No.
	Task
	Duration
	2009
	2010

	
	
	
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4

	1
	Start the collection of plan proposals
	April 2009 – end of June 2009
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Plan proposal selection, and development

Sign manufacturing contract of entrustment
	July 2009–end of August
2009
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Architectural drawings and other basic works
	September 2009
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Manufacturing and quality supervision
	October 2009–January
2010
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Basic structure construction
	October 2009–November
2009
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Transportation, installation
	January 2010–February 2010
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Acceptance and assessment
	March 2010
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Unveiling
	April 2010
	
	
	
	
	
	
	
	
	
	
	
	
	



Sign Contract














Conduct inspection on quality progress





Unveil on the same day as the inception of oath-taking ceremony of volunteers.








